HRS4R Implementation phase: calendar of monitoring events

13.05.2021 VI meeting Implementation Committee, main topics:

¢ OTMR Policy definition
e Internal Review

14.12.2020 V meeting Implementation Committee, main topics:

¢ Monitoring actual state of the actions in view of the Internal Review stage
¢ OTMR Policy definition
¢ New HRS4R actions proposals

September 2020: questionnaire via email to all HRS4R actions’'managers on:

e action progress

e respect of timeline by the end of 2020

e assessment and first formulation of the status of the action in view of the
new action plan 2021/2023 (in progress /completed /extended)

25.06.2020 IV meeting Implementation Committee, main topics:
¢ Q4-Q5 monitoring
e Introduction to “Training Plan for Researchers”

e Introduction to OTMR Policy for R3-R4
e List of materials and documents to be translated in English

April 2020: Webinar University College Cork on HRS4R on implementation
and renewal phases; Remarks on intranet on OTM-R and participation of
stakeholders (available on intranet platform)

26.11.2019: Il meeting Implementation Committee, main topics:

¢ Q2-Q3 monitoring
e Updating Communication Plan on HRS4R process and single HRS4R actions

25.06.2019 Meeting with managers of single actions.

e Introduction to file excel planned to monitor actions’ progress

20.05.2019 - Il meeting Implementation Committee, main topics:

e Approval of Monitoring Plan
e Approval of file excel to monito actions to be filled by managers of single actions
e Evaluation of self-candidature for new Focus Group of Researchers

08.04.2019 I meeting Implementation Committee, main topics:

e Settlement of new Implementation Committee: new and established members
e Considerations on "HRS4R Internal Review Template” and related “Guidelines”
e List of inner and external Communication initiatives related to HRS4R process

On the intranet platform all extended papers and minutes are available in

—


https://elearning.uninsubria.it/

Italian for full consultation of all stakeholders. Upon request to
ricerca@uninsubria.it , access can be provided also to external reviewers.
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