HRS4R UNINS Gantt Chart Phase 2

Ql Q2 |Q3 Q4| Q5 | Q6| Q7 | Q8 | Q9 |Q10|/Q11|Q12| Q13 |Q14|Q15|Q16| Q17| Q18| Q19| Q20| Q21

25/02/19 25/05/19 |25/08/19 | 25/11/19 | 25/02/20 | 25/05/20 | 25/08/20 | 25/11/20 | 25/02/21 | 25/05/21 | 25/08/21 | 25/11/21| 25/02/22 |25/05/22|25/08/22|25/11/22|25/02/23 | 25/05/23 | 25/08/23 | 25/11/23 | 25/02/24
24/05/19 24/08/19 |24/11/19 | 24/02/20 | 24/05/20 | 24/08/20 | 24/11/20 | 24/02/21 | 24/05/21 | 24/08/21 | 24/11/21 | 24/02/22 | 24/05/22 |24/08/22|24/11/22|24/02/23 | 24/05/23 | 24/08/23 | 24/11/23 | 24/02/24 | 31/05/24

Action

COMMUNICATION ACTIONS: internal communication to promote current practices; translation of Italian documents into English, in order to maximize international attractiveness

and access

| R.U. Communication Service - | | | | | |

Actionn. 7 R.U. Communication Service

Action n. 2

Action n. 8 R.U. Quality Assurance Support Office R.U. Communication Service

Actionn. 11 R.U. Communication Service

FORMALIZATION ACTIONS: formalization of existing practices that have not yet been formally tra

Actionn. 3 R.U. Research Office ----

Action n. 4 R.U. Research Office

Actionn. 5 R.U. Training and Research Area

Action n. 6 R.U. HR Service

DEVELOPMENT ACTIONS: development or introduction of new internal rules, services, practices, procedures

Actionn. 1 R.U. General Affairs Office

Actionn. 9 R.U. HR Service

Action n. 10 R.U. Doctoral School

Action n. 12 R.U. Research and Internazionalitation Service

Action n. 13 R.U. Research Office

Action n. 14 R.U. Research Office

Page 1



HRS4R UNINS Gantt Chart Phase 2

Q1 Q2 Q3 | Q4| Q5 | Q6 ( Q7 | Q8 | 09 |Q10({Q11|Q12| Q13 ([Q14| Q15| Q16| Q17| Q18( Q19| Q20| Q21
Action

25/02/19 | 25/05/19 |25/08/19 |25/11/19 | 25/02/20 | 25/05/20 | 25/08/20 | 25/11/20 | 25/02/21 | 25/05/21 | 25/08/21 | 25/11/21 | 25/02/22 |25/05/22|25/08/22|25/11/22|25/02/23 | 25/05/23 | 25/08/23 | 25/11/23 | 25/02/24

24/05/19 | 24/08/19 |24/11/19 |24/02/20 | 24/05/20 | 24/08/20 | 24/11/20 | 24/02/21 | 24/05/21 | 24/08/21 | 24/11/21 | 24/02/22 | 24/05/22 |24/08/22|24/11/22|24/02/23 | 24/05/23 | 24/08/23 | 24/11/23 | 24/02/24| 31/05/24
Action n. 15 D0

0,
Action n. 16 d A
Action n. 17 A O
Action n. 18
Action n. 21 O
Action n. 22 O
0 Ad oC A 0

Action n. 19
Action n. 20 R.U. Informatic and Documental System Office R.U. Planning and Control Service
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